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SWOT Analysis for The New Hampshire Community Loan Fund
	
	Helpful
[bookmark: _GoBack]to achieving the objective
	Harmful
to achieving the objective

	Internal origin
(attributes of the system)
	Strengths
· Capital strength: The company has continuously established a capital base that is very strong
· Managerial strength: the managerial team of the company is an aggressive and yet focused team that has experience in the loans industry.
· Marketing strength: the company has a strong marketing strategy that is very unique with clear strategies and goals.
	Weaknesses
· Procedures: community-related activities such giving circles
· New: the company will be venturing into the giving circles for the first time and therefore they are very new into the venture.
· Rapid expansion: the company has for the last one year been expanding. Although this is good, it has come with other responsibilities of training the new staff.

	External origin
(attributes of the environment)
	Opportunities
· The Awesome Foundation: this foundation can be a good source of capital for giving circles venture
· The local community: the local community is very familiar with our services so they can be our contracted staff.
· Government support programs: there are various government programs that can significantly boost our giving circles venture.
 
	Threats
· Capital challenges; it is not a simple venture and therefore it requires a lot capital.
· Stiff competition: many companies have similar activities in the area. 
·  Balancing: between the company’s activities and the giving circle. 
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